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EXTERNAL RESEARCH PROGRAM 
MESSAGES 

August 29, 2000 


• Philip Morris USA is requesting applications for a worldwide External Research 
Program (ERP). This program supports the highest quality research that contributes to 
our fundamental scientific knowledge, helps address the concerns of the public health 
community regarding cigarette smoking, and enables Philip Morris to continue its 
pursuit of product modification (s) or new product design (s) that might reduce the 
health risk of smoking. It is also keeping with Philip Morris’ goal to be the most 
responsible developer, manufacturer and marketer of consumer products made for 
adults. 

• The External Research Program will focus on research needs within the scientific 
areas of: 

=> Cancer 

=> Cardiovascular Diseases 
=> Respiratory Diseases 
=> Reproductive, Maternal and Placental Effects 
=> Exposure 

(A more detailed explanation of our research focus can be found in the Request for 
Applications (RFA).) 

• An external Science Advisory Board (SAB) has been assembled to assist Philip 
Morris scientists in the formation and review of the overall research program. The 
SAB is a multi-disciplinary group of eminent scientists with reputations for expertise 
and scientific leadership in the disciplines relevant to the research program. 

• The review of proposals and their selection for funding is accomplished in a 
scientifically rigorous and objective manner. Applications are reviewed for scientific 
and technical quality by the applicant’s peers selected from a pool of external peer 
reviewers. The SAB, in turn, reviews the applications and peer evaluations, and 
develops recommendations on the selection of proposals. This research program’s 
peer review process is broadly modeled on the process used by the National Institutes 
of Health 1 and ensures that only high quality research is recommended for funding. 


1 U.S. Department of Health and Human Services, Public Health Service, Grant Application (PHS 398), 
p. 22, April 1998. 
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• Studies recommended by the SAB are subject to final approval by Philip Morris’s 
internal Scientific Research Review Committee (SRRC) to ensure that they are not 
unnecessarily duplicative of other research conducted or funded by the company and 
have the appropriate level of funding. The SRRC will also ensure that the proposal is 
consistent with the Program’s Research Focus, such as contributing to further 
knowledge about our products. 

• Recipients of funding are strongly encouraged to publish their research results in the 
peer-reviewed scientific literature. The results of this research belong entirely to the 
researchers, and publication does not require review or approval from Philip Morris. 
All publications resulting from work funded by the Philip Morris External Research 
Program are required to acknowledge the Company’s support of the research - which 
is consistent with Philip Morris policy. 
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EXTERNAL RESEARCH PROGRAM 
Q & A 


How will you inform the scientific community? 

The company has distributed a Request for Applications (RFA) to the scientific and 
public health community that includes approximately 500 universities and 2000 
individual scientists worldwide. The RFA will also be advertised in the scientific 
journals Science and Nature to inform the broader scientific community. These journals 
have a worldwide readership. 

Timing 

Applications must be postmarked by November 1, 2000. We anticipate notification of 
awards to be made by April 1, 2001. Our expectation is that this will be an annual 
process with a RFA being mailed out annually. 

What has been the response from the scientific community? 

Since requests for applications are not due until November, it is too early to determine 
the response of the scientific community. We are in the process of informing the 
scientific community through the distribution of our RFA and will have a better idea of 
the reaction of the scientific community as proposals are received closer to the November 
1 deadline. 

How is this effort different from other industry efforts in the past? 

This particular effort is unrelated to any efforts that were undertaken in conjunction with 
others in the industry in the past. Philip Morris is launching and conducting this program 
with no other industry collaboration. 

How docs this program relate to government and other research programs? 

This program is intended to complement research funded by the government and other 
sources to add knowledge to the broad scientific community and help address the 
concerns of the scientific and public health communities regarding the reduction of the 
health risks associated with cigarette smoking. 

Why not set up an independent foundation to sponsor this type of research? 

Philip Morris is taking a leadership role as a responsible cigarette manufacturer to 
understand and address the concerns of the scientific and public health communities 
regarding the reduction of the health risks associated with smoking. This process allows 
our scientific expertise to contribute to the overall focus of the program. 
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Further, the Master Settlement Agreement provides for the establishment of a national 
Foundation to support the study of and educational programs to prevent diseases 
associated with the use of tobacco products in the States. 

Publication/Review/Acknowledgement 

Recipients of funding are strongly encouraged to publish their research results in the 
peer-reviewed scientific literature. The results of this research belong entirely to the 
researchers, and publication does not require review or approval from Philip Morris. All 
publications resulting from work funded by the Philip Morris External Research Program 
are required to acknowledge the Company’s support of the research - which is consistent 
with Philip Morris policy. 

Budget 

The total amount of the contracts awarded will depend on the quality of the proposals and 
their applicability to the program’s research focus. 

Have you notified the Attorneys General of your plans? 

(No, this is an independent scientific effort by Philip Morris. The state Attorneys 
General are not involved in this effort.) Subject to change. 

Will you share information with the Attorneys General if asked? 

Of course. 

MSA Compliance 

We believe that this effort complies with both the letter and spirit of the Master 
Settlement Agreement. 

Approval Process 

The Philip Morris External Research Program is driven by a desire to support the highest 
quality peer reviewed scientific research. The review of proposals and their selection for 
funding is accomplished in a scientifically rigorous and objective manner and is broadly 
modeled on the process used by the National Institutes of Health. 

The research agenda has been developed for this cycle of Request for Applications and 
will be developed for future cycles with the help of the external Scientific Advisory 
Board (SAB). Proposals are then reviewed for scientific and technical quality by the 
applicant’s peers selected from a pool of peer reviewers. The SAB will then review both 
the proposals and peer evaluations and develop recommendations for the selection of 
proposals. Those applications meeting the criteria set will then be forwarded to an 
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internal Scientific Research Review Committee (SRRC) of Philip Morris for their final 
approval. 

Additional information on the Approval Process is outlined in the RFA. 

Who are the Peer Reviewers? 

A pool of over 100 external peer reviewers has been established for the initial review of 
applications. Their reviews will be forwarded to the Science Advisory Board (SAB) for 
further deliberations. Their names are provided in the RFA. (We will not comment on 
the qualifications or backgrounds of any of the scientists involved in this effort.) 

Science Advisory Board 

An external Science Advisory Board has been assembled to assist in the formation and 
review of the overall research program and its future direction. Members of the SAB 
were selected and invited to participate because of their reputations for expertise and 
scientific leadership in areas relevant to the research program. They will review the 
proposals and peer evaluations and develop recommendations on the selection of 
proposals. Their names are provided in the RFA. (We will not comment on the 
qualifications or backgrounds of any of the scientists involved in this effort.) 

Identification or comment on peer reviewers or SAB members 

Peer reviewers and SAB members were selected and invited to participate because of 
their reputations, scientific expertise and scientific leadership in areas relevant to the 
research program. A complete list of peer reviewers and SAB members with their 
affiliation can be found in the RFA. (We will not comment on the qualifications or 
backgrounds of any of the scientists involved in this effort.) 

Scientific Research Review Committee 

Studies recommended by the SAB are subject to final approval by Philip Morris’s 
internal Scientific Research Review Committee to ensure that they are not unnecessarily 
duplicative of other research conducted or funded by tire company and have the 
appropriate level of funding. The SRRC will also ensure that the proposal is consistent 
with Program’s Research Focus, such as contributing to further knowledge about our 
products. 

They will review the recommendations of the SAB and make the final funding decision. 


SRRC Review of Proposals 
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The SRRC will only review proposals recommended by the Science Advisory Board. 
Philip Morris will not fund proposals submitted as part of the External Research Program 
unless they have been recommended by the Science Advisory Board. 

Will your lawyers have any involvement in this program? 

There will be no attorneys involved in the review, recommendation or approval for 
funding of these proposals. 

Compensation for reviewers/SAB members 

Peer reviewers and members of the Science Advisory Board will receive a nominal fee to 
compensate them for their work. 

Who is the Research Management Group? Why are they being used? 

The Research Management Group is coordinating the Philip Morris External Research 
Program. We are utilizing Dr. Max Eisenberg’s expertise and experience in the 
development and management of external research programs. 

Wasn’t Dr. Eisenberg’s previously involved in the Center for Indoor Air Research? 

Yes - The Center for Indoor Air Research was a well-managed and high quality research 
effort funded by several U.S. tobacco companies. We approached Dr. Eisenberg about 
coordinating this Philip Morris research project due to his scientific expertise and 
experience. 
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